Decision Making

Choose the one characteristic under each category that most nearly describes you as a decision maker.

1. Action in making a decision.  When you come to have the important facts about a situation, which one of the following statements seems to describe your action in making a decision?

(1) The answer just comes to you.

(2) With the facts as they are, there is no need for delaying the decision.

       (3) You want time to think about it.

                (4) You want to consult a few more people

(5) You seek the final answer from a person whose judgment you respect.

(6) You keep changing your mind about the right answer.

2. Enjoy most.  When a decision needs to be made, which one of the following do you enjoy most?

(1) Acting upon your hunches.

(2) Recognizing the situation in which a decision needs to be made.

(3) Trusting your judgment.

(4) Discussing it with others to learn what they would do.

(5) Thinking about the results of each of the choices.

(6) Finding out all the facts.

(7) Do not enjoy any part of it.

3. Rating, In general, as a decision maker, you believe you are:

(1) Very good

(2) Good

(3) Average

(4) Fair

(5) Poor

4. How fast can you make little or small decisions?

(1) Extremely fast

(2) Fast

(3) Average

(4) Slow

(5) Extremely slow

5. How fast can you make big decisions?

(1) Extremely fast

(2) Fast

(3) Average

(4) Slow

(5) Extremely slow

6. After a big decision has been made, which statement best describes your feelings?

(1) Forget all about it.

(2) Only think about it when a similar decision is to be made.

(3) Usually forget it, but sometimes think back and wonder if it was the right decision.

(4) Greatly relieved to have the decision made.

(5) Always wonder if you have made the right decision.

(6) Regret your decision and wish you had decided differently.

Score

0---8     Snap decision—a choice is made instantly

9---13   Quick—some hesitation, but very little

14-23 Deliberate—some decisions are made fast, but most are solved systematically

24-34    Indecisive—having a hard time making choices

