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CHAPTER 5: Expectancy-Value Model of Decision Making

Construct a Comparison Box
Compare the internship opportunities identified in Internship:The Real World by following the steps in the expectancy-value comparison approach. Use the comparison box below for your calculations. You can customize the comparison box to meet your needs. 
Step One: The internship opportunities should be listed as A, B, C, etc., in the first column of the Comparison Box. Comparing more than five opportunities is not suggested.

Step Two: Designate your comparison categories based on which values (beliefs) are most important to you (e.g., learning experiences, location, job tasks, pay, etc.). It is recommended that you use between 4 to 6 categories.

Step Three: Designate how you will weight the comparison categories you formulated in Step Two. For example, if you feel that location is very important because of your lack of transportation, you might assign it a weight of 60 percent. If you have a car but just do not want to drive very far, you might assign location a weight of 20 percent. The weights should total 100 percent.
Step Four: Use a scale of 1 (low) to 10 (high) to indicate how each of the internship opportunities ranks in each of the comparison categories.

Step Five: Make your calculations from your comparison box to determine which of your internship opportunities rates the highest, next highest, etc. Note: for guidance, see the section in Chapter 5 on this topic. Review your findings and make a judgment about your opportunities.

	Internship Opportunity
	Comparison Category A
	Comparison Category B
	Comparison Category C
	Comparison Category D

	A
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	Weight (%) of comparison categories
	
	
	
	


Make a Forecast

You have just constructed an expectancy-value comparison box for several internship opportunities. You have made calculations that indicate which of the opportunities scores the highest. Using the worksheet format shown below, construct an internship forecast that will assist in making sure that your leading internship opportunity will be a good match for you. To make your forecast, use the following steps:
Step One: In the first column, list your expectations of the internship. This column should include skills you want to utilize or develop, desired learning experiences, preferred organizational culture, pay expectations, etc.
Step Two: In the second column, list all the relevant information about the internship you have gathered through your research.

Step Three: Summarize the matches and mismatches between the two columns. Does the opportunity that ranked the highest using the expectancy-value comparison approach have more matches than mismatches? 

Step Four: Repeat this procedure for your other internship opportunities. Which opportunity has more matches?
Step Five: Write a brief summary of your forecast and indicate conclusions. What is the likelihood of success of your chosen internship?

	Internship Expectations
	Internship Characteristics

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


CHAPTER 5: Expectancy-Value Model of Decision Making
Purpose:  This activity asks students to follow five steps to construct an expectancy-value model for decision making. It is recommended that students make comparisons of the companies for which they prepared company profiles. Students will need to make certain judgments and mathematical calculations to complete this activity. The extent of the comparison process will dictate the length and depth of the comparison report. For best results, make sure students understand this model before attempting this activity. 

Students will list their internship opportunities in the left-hand column and 4 to 6 weighted comparisons in the right-hand columns. Rankings of the categories will vary. Common selections often include location, job tasks, pay, learning experiences, etc.
In the second part of this activity, students are given the opportunity to use the information from the expectancy-value comparison to construct an internship forecast.  The five steps of the internship forecast process are provided. Answers will vary with respect to the forecasts made. Share the forecasts with the class. Discuss with students whether they reached the same conclusions with both the expectancy-value comparison approach and the internship forecast. 
