Date: ________________

Name: _____________________________

Hour: _________

Developing Interpersonal Skills

Lesson 3 – Leading Others

E-Skills (pg30)

A New World

1. _____________________________ is credited with discovering America.

2. What was the mission when they left Spain? _____________________________________________

3. Without Columbus’s ____________________ and _____________________ the trip might not have been the unexpected success that is was. 

4. Did the crew follow Columbus without question? ________________

5. What kind of deal did Columbus make with his crew members? 

__________________________________________________________________________________________________________________________________________________________________

6. What was the new land called? ________________________________________________________

7. A leader with a _________________ and  ______________________ can inspire others. 

8. A wise leader ___________________ to his/her followers, and a leader must sometimes be_____________  to  _____________________.

To motivate workers a leader must provide incentives. What incentive would you use to motivate these people? 

	What motivates workers
	Incentives you might use 

	Needing to be needed
	

	Wanting to feel important
	

	Special recognition
	

	Gaining Status
	

	Doing things they like to do 
	

	Achieving something meaningful
	

	Monetary bonuses
	

	Other perks or benefits
	


Could you be an entrepreneur? (pg32)

Read this passage and identify at least 4 characteristics to be a very good leader. 

1. __________________________________________________________________________________

2. __________________________________________________________________________________

3. __________________________________________________________________________________

4. __________________________________________________________________________________

