Date: ________________


Name: ____________________________
Hour: __________

Developing Interpersonal Skills

Lesson 5 – Solving Problems

E-Skills (pg 55)

1. Your group has chosen Problem # ____ . Use the Seven step plan (pg 51 & 52)  to solve your problem.

1. 

2.

3.

4. 

5. 

6.

7. 

2. Look on page 55 at problems 1-12. Identify what kind of problem must be solve (policy problem, performance problem, interpersonal, legal,  or  intrapersonal)

1. ________________________
2. __________________________
3. _________________________

4. ________________________
5. __________________________ 
6. _________________________

7. ________________________
8. __________________________
9. _________________________

10. _______________________
11. _________________________
12. ________________________

2. Explain how the team, working as a group, could be effective in solving problems. 

__________________________________________________________________________________________________________________________________________________________________

3. Now suppose that even after the group has worked with the problem, no improvement occurs. The supervisor must begin disciplinary action. Review the sequence Ramona Esperanza followed on page 54. Describe the sequence the supervisor should follow. 

__________________________________________________________________________________________________________________________________________________________________

