	Human Resource Management - Mind Map

Mind Maps have been produced to introduce topics and give students an overview of key topics being studied. The maps can be viewed as a whole page or, for those who prefer a more linear approach, as a text version.





View larger version of the mind map.

· Recruitment 

· Advertising 

· Job Description 

· Person Specification 

· Employment Legislation 

· Equal Opportunities 

· Discrimination 

· Race 

· Gender 

· Disability 

· Union Recognition 

· Contracts 

· Health and Safety 

· EU Directives 

· Discipline 

· Grievance Procedures 

· Dismissal 

· External Agencies - ACAS, Tribunals, EU 

· Development 

· Opportunities 

· Promotion 

· Personal Development 

· Continuing Professional Development (CPD) 

· Rewards Systems 

· Pay 

· Benefits 

· Training 

· New skills 

· New systems 

· Improve efficiency 

· Trade Unions 

· Role 

· Necessity of consultation 

· Productivity 

· Output per worker per period of time 

· Measuring performance 

· Appraisal 

· Motivation 

· Selection 

· Short listing 

· Interview 

· Presentations 

· In-Tray Exercises 

· Psychometric Testing 

· Aptitude Testing 
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