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Using Resources

Staffing – Lesson 6  Fw # 1.5 

Moving Ahead (pg 62) 
1. Speculate on how a cable TV company could recruit dependable workers. _______________________________________________________________________________________________________________________________________________________________________________________________________________

2. How does a company benefit when its employees remain on the job, instead of switching to a different company? _______________________________________________________________________________________________________________________________________________________________________________________________________________

3. Describe how a worker’s absence might affect the following groups: 
a. Fellow employees: ________________________________________________________________________________________________________________________________

b. Company managers: ________________________________________________________________________________________________________________________________

c. Customers: ________________________________________________________________________________________________________________________________

4. If you were an employee, what kinds of incentives might encourage you to accept undesirable work conditions? (weekends, nights, dangerous situations) __________________________________________________________________________________________________________________________________________

5. Suppose your job is to hire workers for a landscaping company. Many of your employees are students who work only during the summer. List some steps you could take to solve the problem of insufficient staff during the spring and fall. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. If you were the manager of a sporting goods section of a department store, how would you train seasonal workers who plan to work only during the six-week holiday shopping rush? __________________________________________________________________________________________________________________________________________________________________
