Date: ______________

Name:______________________________
Hour: _____________

Developing Interpersonal Skills

Lesson 5 - Solving Problems

Moving Ahead (pg 49-51)

1. Why is listening an essential skill for problem solving?

_________________________________________________________________________________

2. Why can teams sometimes solve problems more efficiently than individuals?

_________________________________________________________________________________

3. How might a supervisor handle the problem of an employee who is constantly late for work?

_________________________________________________________________________________

4. How do interdepartmental problems interfere with the smooth operation of a business? 

_________________________________________________________________________________
_________________________________________________________________________________

5. What can a company do to prevent performance problems? 

__________________________________________________________________________________________________________________________________________________________________

6. Suppose your friend is always late picking you up for school or work. Using the seven-step plan as a model, outline how you could solve the problem. 

Step  1 -  Identify the problem 

_________________________________________________________________________________

Step 2 – State the goal  ______________________________________________________________

Step 3 – Alternative solutions _________________________________________________________________________________

Step 4 – Evaluate each alternative __________________________________________________________________________________________________________________________________________________________________

Step 5 – Consider the consequences of each alternative __________________________________________________________________________________________________________________________________________________________________

Step 6 – Prepare a plan _________________________________________________________________________________

Step 7 – Take Action ________________________________________________________________

