Date:________________                        Name: _______________________________  Hour: ___________

Using Resources

Staffing – Lesson 6 FW # 1.5
On the Job(pg. 64)

1. Some of Colin McCabe’s responsibilities as a hotel manager are to ______________, _____________, and _________________ reliable qualified workers.

2. To recruit chefs, he posts notices on bulletin boards at local _______________ arts school.

3. For all positions, he asks _______________________ speakers at high schools to mentions the job openings.

4. McCabe makes sure he is up-to-date on all ____________ concerning the hiring process.

5. McCabe must avoid asking questions about  _________________, _______________________, ________________________, _____________________, ____________________, and __________________ while interviewing prospective employees.
6. Once McCabe hires someone, he outlines his _____________________ of him or her.
7. If he doesn’t give his new employees proper ________________________ they might feel uncomfortable.
8. McCabe knows the hotel employees don’t always have the best work _________________. 
9. To encourage employees to work undesirable schedules, McCabe provides various _____________________. 
10. Bellhops earn ________________________ when they work on Saturdays. 
11. Caters earn ____________________________ when they work on holidays. 
12. Through an ongoing incentive plan, and a genuine _________________ for his staff, McCabe has been able to recruit ______________________ employees. 
13.  His plans have turned undesirable situations into ____________________ ones for his workers, himself. 
14. With his efforts, McCabe is trying to reduce _____________________ and a high rate of ____________________  for his company.
15. List all the incentives that McCabe offers employees in trying to reduce absenteeism and the turnover rate at his business. (at least 5)
