Date: _______________

Name: _______________________________
Hour: __________

Developing Interpersonal Skills

Lesson 3 – Leading Others

Fw # 2.1 & 2.14

On the Job - …And Everything Nice (pg 29) 

1. What does Sital Shah and her team do at her lab? _________________________________________

2. She uses ___________________    _________________ to interact with her employees.

3. This allows her to identify problems ________________ they get out of hand.

4. She puts herself in each worker’s position in order to recognize his/her good __________________.

5. Instead of solving problems for her team, she encourages them to ____________    _____________. 

6. In order for her to manage several projects at one time, she must ____________________ many responsibilities among her workers. 

7. She see herself as a _______________________ who helps the group achieve its goals. 

8. Shah emphasizes that _________________ is everybody’s business, and she sets an example through her own _______________ to  _____________________. 

9. Name 3 ways she models good job performance. 

a. _____________________________________________________

b. _____________________________________________________

c. _____________________________________________________

10. What 3 things has Shah learned that it takes to be a good supervisor

a. _____________________________________________________

b. _____________________________________________________

c. _____________________________________________________

11. Shah use _____________________ and ________________________to motivate her workers.

12. Shah ______________________ workers by encouraging individual decision-making. 

13. Shah’s enthusiasm and dedication have resulted in high levels of ____________________ and low rates of _____________________________ and  ___________________________________. 

14. Her ____________________   ________________________ style has helped all members of  the team improve on their ____________________ and has created a sense of ______________________________ among all the employees of the lab.

