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Developing Interpersonal Skills

Lesson 1 – Working in Teams

Skillfully Done (pg 11)
1. What kinds of incentives could a company like Sears use to encourage teamwork?

_________________________________________________________________________________

2. How can input form teams from different departments within the same store help the whole store become more competitive? 

__________________________________________________________________________________________________________________________________________________________________

3. Some people warn that teamwork in a company may lead to conformity, with all workers developing the “yes man” syndrome in which they always agree with the team leader. What steps can a company take to balance individuality with teamwork? 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Quality Control
1. Why might a company assemble work teams? 

_________________________________________________________________________________

2. What are three good things about using teamwork? 

a. _______________________________________________________________________

b. _______________________________________________________________________

c. _______________________________________________________________________

3. What are three barriers to good effective teamwork: 

a. _______________________________________________________________________

b. _______________________________________________________________________

c. _______________________________________________________________________

4. Explain whether you would select team work or individual action, based on the advantages and disadvantages of each. 

	Task
	Teamwork Advantages/Disadvantages
	Individual Action: 

Advantages/Disadvantages
	Which would be best: teamwork or individual action

	Increasing sales in a department store
	
	
	

	Setting up an agenda for  weekly staff meetings
	
	
	

	Planning an annual statewide meeting
	
	
	

	Hiring a new general manager
	
	
	


