Date: ________________


Name: ____________________________
Hour: __________

Developing Interpersonal Skills

Lesson 5 – Solving Problems

Skillfully Done (pg 57)

1. How could the chairperson of the committee use active listening to approach the new member and begin to solve the problem?

__________________________________________________________________________________________________________________________________________________________________

2. Develop and active-listening response to each of these statements from a problem employee:

a.  “ I have a lot of problems at home that make it difficult for me to participate fully at work.”

____________________________________________________________________________________________________________________________________________________________

b. “I’m always the one who has to pick up everyone else’s mess.” 

______________________________________________________________________________________________________________________________________________________

c. “That customer really treated me badly.”

____________________________________________________________________________________________________________________________________________________________

3. How can effective problem solving by supervisors help a company become more profitable? How can it help the supervisor

__________________________________________________________________________________________________________________________________________________________________

Quality Control (pg 58) 

1. What is the difference between interpersonal, interdepartmental, and intrapersonal problems in the workplace? 

2. Describe the technique of active listening. How does active listening help a supervisor solve problems?

3. Why is it necessary to evaluate alternatives when trying to solve a problem?

4. How might an individual solve some problems better than a team could? 

5. Describe the steps a company might take when disciplining an employee who is performing poorly. What is the company’s goal during disciplinary action? 

